EPMO Study Cycle 17

(Spring 2015) for PMI PMP Certification

Written
Reading Homework Memorization Homework for Homework for
No. Date Main Study Topic | Leader for Topic Class Activities for next class next class next class
Introductions, Course Chapter 4 (Integration
Overview, Hand-out Management) of Rita
Materials, & PM Mulcahy PMP Exam Project Management
1 31-Mar Kick-Off Session Jesus Lopez Framework Review Prep. And PMBoK Processes Overview Chapter 4 Test
Chapter 5 (Scope Scope Management
Integration Homework Review, Management) of Rita | Knowledge Area, Processes,
Management Study Topic Review, Mulcahy PMP Exam Inputs/Outputs & Tools and
2 2-Apr (Chapter 4) Jesus Lopez and Quiz Prep and PMBok. Techniques Chapter 5 Test
Chapter 6 (Time Time Management
Scope Homework Review, Management) of Rita | Knowledge Area, Processes,
Management Study Topic Review, Mulcahy PMP Exam Inputs/Outputs & Tools and
3 7-Apr (Chapter 5) Jesus Lopez and Quiz Prep and PMBoK. Techniques Chapter 6 Test
Chapter 7 (Cost Cost Management Knowledge
Homework Review, Management) of Rita | Area, Processes,
Time Management Study Topic Review, Mulcahy PMP Exam Inputs/Outputs & Tools and
4 14-Apr (Chapter 6) Jesus Lopez and Quiz Prep and PMBoK. Techniques Chapter 7 Test
Chapter 8 (Quality) of | Quality Management
Homework Review, Rita Mulcahy PMP Knowledge Area, Processes,
Cost Management Study Topic Review, Exam Prep and Inputs/Outputs & Tools and
5 21-Apr (Chapter 7) Kathy Bromead | and Quiz PMBoK. Techniques Chapter 8 Test
HR Management Knowledge
Quality Homework Review, Chapter 9 (HR) of Rita | Areas, Processes,
Management Study Topic Review, Mulcahy and PMP Inputs/Outputs & Tools &
6 23-Apr (Chapter 8) Jesus Lopez and Quiz Exam Prep. Techniques Chapter 9 Test
Chapter 10 Communications
(Communications) of | Management Knowledge
Human Resources Homework Review, Rita Mulcahy PMP Area, Processes,
Management Study Topic Review, Exam Prep and Inputs/Outputs & Tools and
7 28-Apr (Chapter 9) Cary White and Quiz PMBoK. Techniques Chapter 10 Test




EPMO Study Cycle 17

(Spring 2015) for PMI PMP Certification

Written
Reading Homework Memorization Homework for Homework for
No. Date Main Study Topic | Leader for Topic Class Activities for next class next class next class
Chapter 11 (Risk Risk Management Knowledge
Communications Homework Review, Management) of Rita | Areas, Processes,
Management John Study Topic Review, Mulcahy PMP Exam Inputs/Outputs & Tools &
8 30-Apr (Chapter 10) Oshaughnessy | and Quiz Prep and PMBoK. Techniques Chapter 11 Test
Chapter 12
(Procurement Procurement Management
Homework Review, Management) of Rita | Knowledge Area, Processes,
Risk Management Study Topic Review, Mulcahy PMP Exam Inputs/Outputs & Tools and
9 5-May (Chapter 11) Jesus Lopez and Quiz Prep and PMBoK. Techniques Chapter 12 Test
Chapter 13
(Stakeholder
Management) of Rita
Mulcahy PMP Exam
Prep and PMBoK. Stakeholder Management
Procurement Homework Review, And Chapter 14 Knowledge Area, Processes,
Management Study Topic Review, Professional Inputs/Outputs & Tools and
10 7-May (Chapter 12) Linda Lowe and Quiz Responsibility in Rita | Techniques Chapter 13 Test
11 Stakeholder Homework Review,
Late Management Study Topic Review, Combined with Professional
Start | 12-May (Chapter 13) Jesus Lopez and Quiz Responsibility
Homework Review,
12 Professional Study Topic Review,
Late Responsibility and Review Take Home 100 Combined with Stakeholder
Start | 12-May (Chaper 14) Jesus Lopez supplemental materials | Question Exam Management
13 26-May | Final Exam Review Jesus Lopez Final Exam Review Thank You and Good Luck




